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ABOUT ME

Always step forward
and make a difference
for better coaching services

Are you prepared to expedite your
business and attain remarkable

growth? Interested in establishing
your product presence in Europe?

As your dedicated expert, my
objective is to furnish you with
high-level strategic solutions,
enabling your brand and products
to ascend to new heights. We will
explore a comprehensive range of
marketing and e-commerce
opportunities

Successful selling hinges on the
willingness and ability to
empathize with people and
communicate with them in a
targeted and appreciative manner.
Effective sales coaching involves
being by the side of salespeople,
offering direct and hands-on
support. The knowledge you gain
should be readily applicable in
your customer interactions.




Why it's worth working
with me

Business coaching thrives on the premise
that you, as the business proprietor, CEQO, or
individual in authority, often possess
expertise in your company's core functions,
whether it's sales, event organization, or any
other facet. However, to effectively expand a
business engaged in these activities, one
must acquire supplementary skills. This
entails adeptness in product development,
customer service, marketing, sales,
production, and finance. Moreover, it hinges
on the pivotal factor of cultivating the
essential connections to propel your business
onward and upward. Hence, | am your ideal
collaborator for shaping your future success.

Targets

We collaboratively define your goals and then
pursue them until they are achieved. Even in the
face of challenges, with my approach and your
determination and abilities, we'll find our way to the
path of success.

Launching Products

Together, we will bring your products to channels
that generate revenue for you, rather than steal
your time.



SUCCESS
MARKETING

Great marketing is
beyond increasing sales
or making the companies
look smart.
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Define

First, we define the products that
are most popular.
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Market

The market where we introduce
your products must have been
waiting for us; that's when we're on
the right track.
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Determine

Then, together we decide the
direction and timeframe we want to
pursue.
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Pricing

prices must also be adjusted to
meet the market's needs.



TIMELINE

Before all these mentioned activities, we also need to
establish a timeline so that we have a roadmap to success.

Pre-production stage
plays an important
role in concept and
project direction

Brainstorm

Presentations are tools that
can be used as speeches,
reports, and more.

Planning

Presentations are tools that
can be used as speeches,
reports, and more.



SWOT SECTION

Strength

Strengths are
characteristics of the
company that provide a
competitive advantage or
that the company excels at
better than the competition.

Opportunity
Opportunities are factors
and developments in the
environment or market that
can be advantageous for the
company or from which
potentials can arise.

Our SWOT analysis will show the
company framework.

WEERGERES

Weaknesses are any
characteristics of the
company that are a
disadvantage in the
competition and can have a
negative impact on success.

Threat

Risks are factors or
developmentsin a
company's environment or
market that can weaken the
company or cause losses.
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Everything implemented as planned.
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All employees and
customers involved must
fully understand the
planned project.
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Now to implement the project on
the market.
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All necessary resources are
being utilized.

Our plan to dealing with a difficult situation
and solve user problems.
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That's the crucial point in the work.

\ 4

We see that we are on the
right and successful path.
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I'm accustomed to presenting products or
ideas directly to clients, whether in person, on
TV, or on the radio. That's why I'm the right
partner for you.




SOCIAL
MEDIA

Of course, | also market your company or
products on social media to increase
visibility with the right content.
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FOLLOWERS

packaging.

The measurement of
comments, likes,
and shares.
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Smart choice

Working with me guarantees success. It's the
first, but right step.

Expertise

My strength lies in analyzing your products,
personnel, and company, so that together,
we can chart the right path to success.

Security

With me, you're in safe hands, and your
ideas, products, or activities will never reach
the public before we've aligned on them
together.




THANK YOU

FOR WATCHING

ROLF WAELCHLI
WWW.EXPANDCOACH.COM



